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* The ABC’s of the ADRC world.

* Learn how ADRC's; AAoA’s and Care Transition programs
support each other.

* Learn how to enhance the relationship between the Medical
community and your ADRC.

* Opportunities for ADRC Sustainability.
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The Aging & Disability Resource Center
(ADRC)

Is a long term care systems change initiative aimed at improving

and streamlining access to information, assistance and long term
services and supports (LTSS) for older adults, people with
disabilities, veterans and their families.

A program of the Lower Rio Grande Valley Development Council funded by the Texas Health and Human Services Commission serving
Cameron, Hidalgo and Willacy Counties
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Aging and Disability Resource Centers

Location by Counties Served

. ADRC of the Capital Area

. ADRC of Texoma

. Brazos Valley ADRC
Care Connection ADRC
Central Texas ADRC

. Coastal Bend ADRC

. South Texas ADRC

. Connect to Care ADRC

. Concho Valley ADRC

. East Texas ADRC

. Golden Crescent ADRC

. Heart of Texas ADRC

ADTRC of El Paso & Far West Texas

. Alamo Service Connection ADRC

. North Central Texas ADRC

. Red River ADRC

. RIO-Net ADRC

. South Plains ADRC

. Southeast/Deep East ADRC
. ADRC of Tarrant County

. West Central Texas ADRC

. West Texas ADRC
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The “No Wrong Door”
Philosophy Is:

**It serves as a single point of entry into the LTSS system for older adults,
people with disabilities, caregivers, veterans and families.

**The Vision is client-centered, accessible and coordinated services by using
a holistic perspective and considering all the services a client may require.

** Working together, innovative thinking and new ways of sharing
information to achieve the best possible client outcomes.

*+*ADRCs provide unbiased, reliable information and counseling to
individuals with all levels of income and of age.



Core
Functions

*»*Information Referral and Assistance

“* Housing Navigator & Local Contact Agency-(MFP)

s Streamlined Eligibility Determination for Public Programs

s*Data Management

**Quality Assurance and Continuous Improvement
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**ADRC programs are not necessarily located in a single physical place and
their functions are not necessarily carried out by a single agency.

**ADRC's involve networks of state and local organizations working together
in a coordinated manner to provide consumers with integrated access
points to all long-term service and supports (LTSS).
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Small Cities Resource
Mapping Project

* http://Irgv.tx.networkofcare.org/aging/content.aspx?cid=4283#.XN2R
OS2IATI.email
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Partnership
Players

" Area Agency on Aging = Social Services
= Centers for Independent = Advocacy Groups
Living

= Social Security Administration
= Other Aging and Disability

Service Providers = Long Term Supports and Services

Providers (e.g., home health

= State Health Insurance agencies, nursing facilities)

Assistance program (SHIP) . .
= Critical Pathway Providers (e.g.,

" 2-1-1 hospital discharge planners,
= Adult Protective Services physicians)
= Medicaid = Transportation

= Employment = Housing
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Aging & Disability

ADRC Partnerships
focus on how all the
pieces fit together
as a whole system.

source Center

ADRC of the Lower Rio Grande Valley

Coordinated Supports for your consumers
Any Organization, Any Agency, Any Business

ADRC partnerships serve people of all ages and types of disabilities,
elderly, veterans and their families regardless of income
level/source. We focus on the services that are used by people with
long-term chronic conditions and /or disabilities; people who’s needs
change frequently and who, without community LTSS supports, are
seen frequently in emergency rooms, nursing homes and hospitals.
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A relationship & commitment to facilitate ongoing changes and
improvements to local consumer access to information and services

* Expediting Referrals (streamlining consumers & priorities)

* Sharing Expertise and in some cases staffing

 Identifying Gaps in Service (your clients multiple service needs)

* Cross Training Staff (services/operations)

e Extended ADRC Partner Network sharing (using ea. other’s strengths)

* Sharing of information (data)-MOU/MOA

» Potential financial relationships if/when there are funding opportunities

* ADRC partner organizations lead the effort to convene the local ADRC Advisory Committee
* Identify Key Stakeholders and Individuals for Participation as core extended partners

* Work groups and methods for stakeholder involvement & link to core partners
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Welcome to the Aging and Disability Resource Center. Our ADRC's serve
. as single points of entry into long term services and support systems for
Hidalgo gL clder aduits, people with disabilities, caregivers, veterans and families.

Cameron

No-wrong-door approach

Using the no-wrong-door approach, the resource center assists consumers
in accessing a variefy of services and benefit programs by being a single
point of contact. Services can range from Medicare application assistance to

locating accessible housing resources in the resident's community. OLDER ADULT NEWS »

The ADRC inguires about a person's needs and then refers the appropriate DISABILITY NEWS v
ADRC VIDED v crganization to the consumer instead of refeming the consumer fo the

appropriate crganizations. This approach streamlines the process for people EFSEJ’.NBTLIE%%SHTI?E'&%LP

seeking information. It also prevents the consumer from retelling their story A2

multiple times to discover what benefits will meet their enfire needs. Instead, -

every person, who seeks the ADRC's assistance, shares their story once MAGISTRATE DELAYS VA

with the center before the center connects the best benefit resources or éEgﬁFﬁEE&E&FoH MENTAL

service opfions to the consumer.
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Applicant Information

Place Initials

yx g g Place Signature

> Send or Calect Sgnatures

Emergency Contact
Name of a person not residing with you:

Address:

Relationship:

Services

Current senvices client is receiving from your agency:

Services client is requesti
Additional comments:

Client Consent

Has client consented to release information between community partners?

Has client received and signed HIPPA privacy information acknowledgment form?

This section is to be completed by receiving agency and to be returned to Referring Agency within
30 days of initial referral.

Please Email Referral form to: Rio-NetADRC@LRGVDC.ORG
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Integrating Functions Across Core
Programs

Care Transitions Program
Operational (Intake, Assessment, Patient

Building ( apacity for Person-Centered Systems

Assessment Activation, Care Plan,
Service Connection)

Packaging core VD-HCBS Program
functions for different (Intake, Assessment, FMS,
programs within an Patient Activation, Care Plan,
organization Service Connection)

‘ Money Follows the Person
Leveraging : :
o il (Intake, Assessment, Patient
wxisuang B 3
. Activation, Care Plan,
Resources : i
Service Connection)

CN7S A@A

CENTERS for MEDICARE & MEDICAID SERVICES

Administration on Aging

45



Texas Caregiving
2016 Behavioral Risk Factor Surveillance Data coc

TEXAS

CAREGIVING

2016 Behavioral Risk Factor Surveillance System (BRFSS) Data

CAREGIVERS provide regular care
or assistance to a FRIEND or FAMILY

. ‘ 1 in 5 adults are T T e
caregivers or disability

CAREGIVING CAN BE 5% oo wamen
LENGTHY FITITTN 16% are 65 years old or older
Over 50% L] &
have provided care for at o 41% are caring for a .
least two years parent or parent-in-law
INTENSE
1/3 have provided care \ 9% of caregivers are
for at least 20 hours per R providing care to someone
week with dementia
HOW DO CAREGIVERS HELP?
5}
& _ Over 80% manage FUTURE CAREGIVERS

‘E household tasks
e

1in5
NON-CAREGIVERS

Over 60% assist
with personal care

U.S, Department of
§ -/( (ool Hootthand Human Serdices
& Centers for Dlscase
R ANl  Corrol snd Prevention

expect to BECOME
CAREGIVERS within
PAGEE]

cde.gov/aging



Acknowledgement of Sources:

* CMS; Centers for Medicare and Medicaid
* ACL; Administration on Community Living
e HHS; Health and Human Services

* CDC; Centers for Disease Control



Care Transitions Program

Lower Rio Grande Valley

Lower Rio Grande Valley Development
Council
(Community Based Organization)

*Area Agency on Aging
*Aging and Disability Resource Center

Area Ageney

A
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o X® Care Transitions Program

O™ sower Rio Grande Valley

Community-based Care Transitions Program (CCTP): Awarded June
2012

 Community-based Organization (CBO)
* CTl Coaching Model: 230 patients/month
e PAC Collaboration Model: 450 patients/month



Why Readmission Reduction? ff

* CMS Hospital Readmissions Reduction Program- Begins October 2012

* Half of the RGV-Care Transition hospital partners were facing a total
estimated S1 Million dollars or more in penalties a year for AMI, HF,
PN.

* All of the RGV-Care Transition hospital partners had excessive
readmissions in at least 1 of the 3 conditions; 22.7%

* 34% of readmissions from PAC providers
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Lower Rio Grande Valley

e 2016-CMS announces closing of all CCTP programs.

e LRGV-CCTP program ends: 2/29/16 (26,166 participants; 15.7 readm. Rate)

e Expansion talks with local RGV-ACO groups.

* Coordinated meetings with other MCQO’s: Superior; Molina; United and Cigna.

 Solidifying relationships with partnering RGV hospitals for Bundle payment
programs to come.

* FQHC’s become an interested player in CT game.

* CMS-CCTP Sustainability Groups are formed to help CT programs jump into the
MCO world of healthcare.
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ADRC Staft

Richard Flores ADRC Program Administrator

Bettina Escalon Tech IV-Client Services/LLCA

Mike Garcia Tech IV-Housing Nav.

Alma Ramos Tech II-Information Referral & Assistance

Mary Torres Tech IV-Information Referral & Assistance

Rolando Florez Tech I'V- Data Management

Angela Hernandez Temp.- Information Referral & Assistance

rflores@lrgvdc.org

bescalon@lrgvdc.org

mearcia@lrevdc.org

alramos@lrgvdc.org

mtorres@lrevdc.org

rflorez@lrgvdc.org

ahernandez@Irgvdc.org
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